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Convergence held three brainstorming sessions on hubs, as part of the Convergence Collaborative on
Social Factors of Health. During these sessions, several complex issues and ideas arose that warrant
further discussion. One was the question of what types of service organizations might be able to evolve
into hubs. There was lively debate about whether some nursing homes might take on hub functions. To
help continue that discussion in more depth and explore possibilities, Convergence agreed to hold an
additional “drill down” discussion with interested Collaborative members and some invited guests.  
The focus of the drill down was to explore lessons for considering nursing homes as potential hubs from
the experience of some efforts to repurpose underutilized or financially stressed hospitals. In addition,
some Collaborative members from the nursing home sector shared their experiences with adding hub-like
functions to the traditional nursing home model. 
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About the Brainstorming Sessions
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